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PROFICIENCY  BADGE SCHEME – TRAINING AND TESTING.
OBJECTIVES;  When complete reading this handout the participants will be able to:
· Identify the various Proficiency badges.
· Familiarize the five groupings of Proficiency badges.
· Give training or help for the various badges.
· Demonstrate the presentation of Proficiency badges.
PROFICIENCY BADGES.
In this context Proficiency Badges mean to make a Cub to be proficient in a particular subject or in develop his skill and not general efficiency badges like the Charan Badges.  The system of Proficiency badges was in B.P’s original scheme and has always been a distinctive feature of Scouting.
Work for the Cub Proficiency badges should not be treated in the same way as Charan Badge Work.  The Proficiency Badges  are not applied to the pack as a whole but are there to encourage each Cub in the pack to develop.
Proficiency badges are an aid to character training and to the development of qualities of good citizenship.
They offer the boys incentives for progressing along the lines suggested by his  own tastes and abilities.
Badge work as such should only occasionally enter into the Pack programme but it should not be omitted altogether.
MAIN FUNCTIONS ARE:
1. The badge acts as an incentive to extend boys knowledge in any of the subjects that interest him.  It helps to make a Cub to attain knowledge or skill which may lead him to develop positive attitude. – Aids to enjoyment throughout his life and may lead a career of his choice.
2. The badges provide a ready means of encouraging  the dull or backyard boy and ensures the Cub’s all-round development physical, mental and so on.
Two more interesting points.
(a) They help the Cub master in studying each Cub individually and it helps to find out his desires and inclinations in choosing the badges.
(b) They also keep the intelligent boy pre-occupied in developing useful hobbies and skills.
SOME USEFUL TIPS:
1. Charts  on Proficiency Badges must be hung in the Cub den.
2. The Cub master must tell and explain the syllabus of different badges to the cubs.
3. Active assistance and guidance of A.C.M. and other sources may give good co-operation.
INSTRUCTIONS:
1. The right choice of the badges is left to the Cub himself.
2. Encourage the Cub to work for himself.
3. Special care should be given in case he needs help.
EXAMINATION:
1. When the Cub master is confident that a Cub is ready for test an immediate arrangement for the examiner is to be made – it is his responsibility.
2. Keep in touch with the DA/LA for the deputation of an examiner.
3. If there is no appointed examiner for a subject to be tested he can suggest or recommend if he knows anybody qualified for appointment.
4. The examiner must be made to understand that:
(a) He should first discuss about the badge system (if he is new) in general and about the boys in particular with the Cub master is the liaison between the Cub and the examiner.
(b) Repeating the same method of testing should not be adopted in all cases.
(c) Effort of the boy is equally important for assessment.
(d) Practical efficiency in case of public service badges is more important.
(e) They should create a right atmosphere for the boy to express himself freely and thoroughly.
(f)  Mass testing is neither effective nor inspiring. Many times it is confusing.
(g) He must be frank in telling the reasons for failure and be able to suggest ways and means of further attempts.
PRESENTATION:
(I) It is again the duty of the Cub master not to waste any time after qualifying test is over as a delay acts a source of disappointment to the Cubs.
(II) Keep in touch with the badge system.
(III) Make an impressive ceremony of the presentation of  the badge at the earliest.
Suggestion  for the Cub Masters.
1. Have a copy of APRO Part II and demonstrate “How to read the syllabi of Proficiency Badges to the boys.
2. Prepare charts of Proficiency Badges.
3. Make the Cubs understand the correct place of various badges to be worn in uniform.  
