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PART III OF THE WOLF CUB HAND BOOK

This contains a lot of help to the Cub Master 
1. Objects of Cub Master Training
· To prepare Cubs as Good Citizens of the Country.
· To improve the efficiency of the CUB
· Character training is very important to make the Cubs a good citizen and not mere book instruction but practical training is given by the Cub Master.
· Physical efficiency of the boy is built up together with his moral efficiency which makes him a good citizen.
· Importance of physical health and its development essential together with education.
· It forms a part of progressive training.
· Foundation is laid at this young age to be molded when further training as a Scout can make him better as Character development has already been given as a foundation.
· Cubbing is a part of Scouting as it is training the younger boys in discipline and development.
· Training is taught to the Cub step by step as he moves to Scouting.
· The boy is young but if he retains what he is taught it will make him a good citizen for which Cubmaster must move him to Scouting at the appropriate time.
· Pack work must train him for Scouting 
· Pack is part of the Group and Cub master must make this known to the boy and his parents.
· At the head of the Group is the Scoutmaster to whom the Cub master will report regarding the Pack.
· There is a Group Council consisting of all warranted SMs/CMs of the group who meet to discuss about the Group. C.M is part of the Group.
· Law and Promise for the Cub age is simple and duty of the CM to explain this as a boy of Cub age will understand 
· Method followed is to educate from within through games and activities which will be attractive to the Boy and educate him morally, mentally, physically, socially and emotionally.
· Small boys cannot listen to theories they need activity and liveliness
· CM must study the boy know his likes and dislikes, know his good qualities and bad and direct his training accordingly.
Attitude of the Cub master
· Attitude of the CM to be like that of an elder brother –
·  Laugh with the boy, teach him, play with him and be his friend 
· Set an example
· Lead the boy in the right direction
· The Cub Master should have firmness and straightness so that he has lasting relations with the boy.
The Make Up of the Cub
i) The Cub Master must know the characteristics of the boy of Cub age.
ii) The boy of 6-8 years have dramatic and make believe tendency.
The boy of 8-11years have self assertive, individuality and rivalry tendency.
The boy of 11-15yearshave hero-worship and co-operative loyalty.
iii) The boy has certain inclinations: 
· To tell lies
· To be selfish
· To be cruel
· To be pretentious
· Tries to Show off
· In the land of make believe
· He has eager to get things
These inclinations are not done wantingly but because of the natural outcome of the peculiar  attitude of their age
Qualities of the boys at various ages 
	The Boy age 6-8 years
	The Boyage8-11years
	The Boy age 11-15yars

	Drawing 
	Individuality
	Constructiveness

	Constructiveness
	Constructiveness
	Inventiveness

	Make believe Stories
	Inquisitiveness
	Team Games

	Fairy Stories 
	Eagerness for new experiences 
	Games with rules

	Excessive Humour
	Absorption in new games
	Discipline

	
	Collecting, Stamps , Scraps, etc.
	Hero -Worship

	
	Romping, rowdy games
	Romance

	
	Restlessness, mental
	Adventure

	
	Restlessness physical
	Active virtues

	
	Cruelty
	Sensitiveness

	
	Thoughtlessness
	Dawning , conscience ,etc.

	
	Fondness of showing off
	Sense of pathos

	
	Brave deed stories
	Sense of humour

	
	
	Sense of sympathy



When   a boy tells lies check him but do not abuse him. He is trying to grow both mentally and physically.
Encourage his physical growth teach him to run, to jump,  to throw,  to vault, to bowl, to catch etc. Drill, games and physical activities will develop his organs and muscles by natural process.  The Boy must learns   small things first and try to do it by himself.   When the Cub Master is able to deal with his Pack only when the Cub is attracted and his failings remedied by making the Cub a part of  not just a family but a happy family
Boys like noise so have fun with noise and Cub Master must organize such programs. They must have the CUB Grin. Laughter is essential for the small boys as a source of fun and joy. They enjoy laughter with their friends and openly laugh without hesitation and innocently. The Cub Master must know that a boy who laughs much lies little.
How to run a PACK
Start with a few boys. It is better to have a small number and slowly increase the number to 24. The Cubmaster must start with the correct tone with a small group. Baden Powell himself felt he could train 18 boys individually but a Cub master can go for 24which a large Pack. If a Cubmaster exceeds to over 24  then he is drilling the Cubs not giving individual training.
Organization
Six system:24 CUBS are divided into four sixes. Each SIX has SIX boys. A Sixer is in charge of the Six and is assisted by a Second. They can teach the cubs in front of the Cub Master and under his directions. The Sixer wears an armlet with two stripes and the Second wears armlet with one stripe. Amongst the Four Sixers    on e is selected as Senior Sixer and given an armlet with three stripes.
Sixers Council: A cub master is adviced to hold a Sixers Council and a Sixers Instruction meeting. Here the Cubmaster, Assistant Cubmaster, Sixer and sometimes the second meet. It is informal meeting where instructions are given, games for the next meeting are discussed , where Cubmaster can praise or correct his leaders.  Sixers Council is followed by the instruction meeting.  Both can take 45 minutes. Here old work is revised and new work taught. Cubmaster thus trains good helpers.
Pack Meetings.
Meetings of the Pack must be held on fixed days at fixed time. Punctuality is very important. Cubmaster must be there before the Cubs. Punctuality is a must for the Cubs and it reveals their interest in Cubbing and a sign of obedience.
Preparation and Planning is important for the Cubmaster because boys should not be kept idle. They should not be kept waiting but must be kept busy with activity. There should be variety and attractive ness in the program. There should be a lot of games.
The Cubmaster must insist on smartness, proper dress and correct method of Scouting. Thre should be praise for the Boy and not punishment.
Formation of the Pack is a circle. Only during games the Cubs can form fours. At the Call of “PACK , PACK , PACK”  the cubs must know it is circle formation
Meetings should be formal and with set program. Start with the Cub greeting and end with Cub Greeting.. A program can be as suggested:
	Start
	Cub Greeting

	5minutes
	Inspection

	10minutes
	Mentally and physically activity game e.g round game or relay game.

	15minutes
	Six work under Sixers, Old Wolf Supervising.

	10minutes
	Quieter games, or play acting or a jungle dance

	10minutes
	Instructions under CM /ACM

	5Minutes
	Quiet game

	5minutes
	Yarn

	End
	Any ceremony, Cub Greetings.



Ceremonies
The two most important ceremonies are the Investiture ceremony and the Going up ceremony. They must be performed in a special way and properly: Shortly, sincerely and solemnly. A Cub Mater can make any Special variation that may appeal to him and to the Cubs. The main ideals to be followed and the Cub is able to understand.
Parents 
The parents are to be met by the Cub Master and kept in cordial relation. The Cub Master to consult them for ideas, Interest them by explaining the progress of the Pack and your steps to improve the Pack. Visit them whenever possible, invite them for the Pack functions , camps, ceremonies and take help regarding the work done at home.
Records
The Cub Master should have proper Register for the Pack showing the Cub history of each member and a simple LOG book will be interesting reading in future. Each Sixer can have his own Six Book in which to enter the attendance and the subscriptions of his SIX but the Cm / ACM must supervise.
Accounts
Cubmaster must keep the accounts of the Pack correctly. The boys have a right to inspect the accounts. There must be an in charge in the Group for looking into the Accounts. Any outside funds received, a Committee must be formed in the group to deal with the funds.
Training
Story telling
Cubmaster must be a good story Teller so that he can convey lessons through the story. To improve the Cub Master can read the book “How to tell stories” by Sara Cone Bryant. The story must be told dramatically and with imagination, voice modulation and interest for the Cubs to understand. Donot allow interruptions but continue the till the climax keeping their interest .The Cub master can read a yarn or tell the yarn which is better.

Play acting
This is a valuable and popular form for Character education.  The Cubs are in make believe age and like to imitate .This can be done with the stories told. The Cubmaster realizes that the Cubs can develop in self expression, concentration of mind, voice development, imagination pathos, humour, poise, discipline, historical and moral instruction . This will bring improvement in his character. Charades and impromptu plays are also good .
Games
Games are an education to young boys equal to hour spent in school.
For Discipline and co-operation team games: Rounder, Basket Ball, Football, Hockey
Concentration of mind and effort: walking the plank, ball catching, marbles, Stepping stones, skipping.
Observation –Kim’s games, Thimble hunting, tracking, leaf hunting
Construction –Kite flying, Model Aeroplane, Six models
Finger Craft- knots, paper gliders, combination pictures (scrap book) Home craft.
Physical-Climbing, Hop, step and jump, ball throwing, somersaults, relay races of all kinds,
Eye sight-Far and near, patterns how many? etc
Camp
The Camps for Cubs enables the Cub Master to know his Cubs better than when they attend the Pack Meetings. The Cubs are with the Pack and Cub master in a different environment.  The Cub Master can influence them better in Character, cleanliness and health in such a way that they become habits.
Taking Cubs to camps is a serious responsibility. Never take the full Pack to the Camp. It is not very easy to take the Cubs away from their home and make yourself responsible from the time they are with you.
It is advisable to go for camps provided you are experienced and have the facilities for camping. It is better to take boys who are slightly older and responsible. It is important that the Cubs be taken for the Weekend Friday to Tuesday because longer periods they will lose their keenness. Too much distance is also not advisable. Cub Camps must be run with a helper and not single handed.  The Assistant will be able to help in times of difficulties and therefore full responsibility does not fall on Cub master alone. One adult for every Six . It will be even better to have three adults so that, one takes the general responsibilities, one takes charge of cooking and the third with regards to activities. Cubmaster is responsible for safety, comfort and health during the camp and must not let the Cubs suffer because of your inexperience. Good planning is essential with all details together with first Aid kit and provision of Doctor close by fro emergency. A good camp has lasting values.
It is best to take the boys after gaining experience and with help of other adults. The best guide is the Cub master’s training,  experience,  imagination,  boyishness and sympathy with the boy. Prepare for activities such as handicrafts, nature Study, Games, athletes, team games and make a program for the Pack.

